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Foreword 
Dear Reader, 
My name is Barb Kauffman, and I am Director of Prevention Services at Prevention is Key. Our Prevention 

Team is convinced of the value of “moving upstream” in our fight against the sometimes tragic effects of 

substance use disorder. We’d like now to share a story with you to better explain the importance of 

prevention: 

A man and a woman were fishing on the river bank when they saw a woman 

struggling in the current. They rescued her. Soon, they saw a man struggling. 

They rescued him, too. This continued all afternoon. Finally, the exhausted pair 

decided to go upstream to find out where and why so many people were falling 

in. They discovered a beautiful overlook along the river’s edge without any 

warning signs or protective barriers. The couple went to community leaders to 

report the number of victims they had rescued and explain the connection to the 

unprotected overlook. Community leaders agreed to install a protective guard 

and post warning signs. They realized preventing the problem saves resources, 

energy, and lives. 

The aim of prevention services is simply to work upstream – fix the bridge and stop people drowning in the 

first place. Doctors are fishing people out who have started to drown. When put this way, I think preventing 

illness—such as substance use disorder-- before it occurs seems vital. 

PIK’s family-based prevention programs teach parents how to improve communication skills in the family, 

come up with appropriate discipline models, enforce rules firmly and consistently, and manage the family 

effectively.  

 

PIK’s school-based prevention programs focus on the social skills of children. They strive to enhance coping 

skills, substance use refusal skills, and peer relationships to ensure that students make positive choices in 

their young lives. These school-based programs begin in early elementary years through high school.  

 

Apart from families and schools, PIK’s community based prevention programs work with law enforcement, 

religious, civic, business and government organizations to positively influence and enhance positive social 

norms while promoting pro-social behaviors and interactions among community residents. These programs, 

hosted by PIK’s county-wide coalition (Community Coalition for a Safe and Healthy Morris) and its Jefferson 

Township Youth Coalition, include social media awareness campaigns (check out our billboards throughout 

Morris County), educational conferences, legislative advocacy, and community events.   

 

Please read more about how Prevention is Key (PIK) works to try to “stop the drowning” by offering 

prevention programs at different levels, including Family Prevention, School Prevention and Community 

Prevention 

 

Stay well, 

Barb Kauffman 
Director of Prevention Services  
Email: bkauffman@mcpik.org  

mailto:bkauffman@mcpik.org
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Prevention Programs 

To discuss in more detail and/or tailor workshops to fit the needs of your district, please contact 
Patrice Reilly at 973-625-1998 for an appointment or email preilly@mcpik.org. All programs denoted 
with an asterisk (*) are available for virtual delivery. 

 
School Based Programs 

Title Audience Cost Length Summary 

7 Habits of 
Highly Effective 

Teens* 

Middle and high 
school youth 
(maximum 50 
participants) 

$1650/ 6 
sessions* (plus 
supplies/hand-

outs) 
 

Cost of book is 
not included 

and is separate 
fee. 

 
 

Six 45-minute 
lessons 

This program introduces the seven 
habits as they apply to teens and 

how each can enrich their lives and 
the lives of those around them. It 

will help youth to become resilient 
and able to make healthy life 

choices. Outcomes can be reduction 
in alcohol and other drug use and an 

increase in leadership skills. 

Boy’s Council 
Middle – High 

School (max 12 
boys) 

$1650/ 8 weeks 
Eight  

45-minute 
sessions 

Focuses on strengthening each boy 
individually by examining messages 

that are sent to males in today’s 
society. Topics such as competition, 

bullying, diversity, feelings, role 
models, violence, and relationships. 

Cannabis 101 
Middle and high 

school  
$750/session 

 

45-minute 
session for 

students 

An interactive discussion that 
unveils the truth about using current 
cannabis. Covers various forms and 

potency of cannabis, potential 
impacts on the adolescent brain and 

NJ laws. 

Escape the 
Vape* 

Middle and high 
school  

$750/session 
 

45-minute 
session for 

students 
 

60-minutes 
session with 

parents/youth 

An interactive discussion that 
unveils the truth about using 

electronic nicotine delivery systems. 
Covers harms, marketing ads, JUUL, 

FDA regulations, and NJ laws. 

Footprints for 
Life* 

2nd and 3rd 
grade 

$1650/ 6 weeks 
Six 30-45 min 

lessons 

A classroom researched-based 
prevention program designed to 

build assets and teach skills 
through the use of puppets. 

mailto:preilly@mcpik.org
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Girls Circle 
Middle – High 

School (max 12 
girls) 

$1650/ 8 weeks 
Eight  

45-minute 
sessions 

Focuses on increasing self-efficacy, 
perceived social support, body 

image, and decreasing substance 
use, self-harming behaviors and 

delinquency. And to help girls 
maintain authentic connections with 

peers. 

Life Skills* 3rd – 8th grade $1650/ 6 weeks 
Six 45-minute 

lessons 

A research based substance abuse 
prevention program proven to 

reduce the risks of alcohol, tobacco, 
drug abuse and violence by 
targeting major social and 

psychological factors. 

WNBI 2.0* 6th - 8th grade $1650/ 6 weeks  
Six 45-minute 

lessons 

We’re Not Buying It is a substance 
abuse prevention program that 
focuses on developing media 
literacy. This evidence based 

program uses strategies to reduce 
the early use of alcohol, marijuana, 

prescription medications, and E-
cigarettes. We also incorporate the 

Fatal Vision goggles simulation. 
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Parents, Community Members, and Older Adult Programs 
Title Audience Cost Length Summary 

Cannabis 101  
Professionals 
and Parents  

$750/session 
60 to 90-minute 

session 

Provides information for professionals 
and parents about current cannabis 
products. Covers various forms and 

potency of cannabis, potential impacts on 
the adolescent brain and NJ laws. 

Hidden in Plain 
Sight* 

Parents, 
caregivers, 

teachers and 
community 
members 

$1000/session 
90 minute 
session 

This is an adult only event where 
professionals guide attendees through 

an exhibit of a teen’s bedroom to explain 
various trends to teen substance use, 

signs, symptoms and lingo in an effort to 
raise awareness about substance use 

disorders. 

Next Generation 
of Tobacco 
Addiction* 

Professionals 
and Parents 

$750/session 
60 to 90 minute 

session 

Provides information for professionals 
and parents on the current trends of e-
cigarette use in youth and young adults. 

Parents Who 
Host Lose the 

Most* 

Parents, 
Community, 
Businesses 

Call for details 
Varies 

depending on 
the program 

Public awareness campaign educating 
communities and parents about the 

health and safety risks of serving alcohol 
to teens using social marketing. 

Sticker Shock 
Alcohol 

Retailers 
Call for details 

Varies 
depending on 
the program 

Initiative to raise awareness about the 
minimum drinking age law to discourage 

adults and older peers from providing 
alcohol to minors. 

Wellness 
Initiative for 

Senior 
Education 

(WISE)  

Older Adults 
(55+) 

$1650/ 6 weeks  
Six 90-minute 

workshops  

Provides older adults with the 
information and resources they need to 
maintain a healthy lifestyle and become 

empowered in regard to both their 
health and the health care they receive. 
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Community Initiatives 
Overdose Fatality Review Team of Morris County (OFRT) 

Contact Information: Samantha Neville (sneville@mcpik.org) 

The overdose fatality review team is a community-based review team 

comprising of varied professionals such as treatment providers, peer 

recovery specialist’s, law enforcement, hospitals, prosecutors’ office, medical 

examiner, and other community service providers who collaboratively review an individual whose 

fatality overdosed because of substance use to identify missed opportunities for intervention and 

gaps in the current system with the goal of developing innovative community-specific overdose 

prevention and intervention strategies to prevent future similar deaths.  

Screening, Brief Intervention, and Referral to Treatment (SBIRT) 
Contact Information: Ashley Brown (abrown@mcpik.org)  

& Kelsey O”Connor (koconnor@mcpik.org)  

The Screening, Brief Intervention and Referral to Treatment (SBIRT) 

initiative is an evidence-based, 3-step early intervention screening tool 

to prevent substance use in youth ages 9-20. Prevention Is Key 

secured a five-year SAMHSA grant that will establish an SBIRT 

program in ten middle and high schools in Morris County. 

The project’s goal is to increase the capacity of student services to effectively and efficiently 

address alcohol/drug use, and mental health, which promotes school engagement and improves 

learning outcomes. Yearly (up to 3 years) stipend available for participating schools.   

Pursuing Engaging & Empathetic Relationships (Youth Mentoring Support) 
Contact Information: Megan Souter (msouter@mcpik.org)  

The Youth Mentoring Support Project is a free, mentorship program 

for Morris and Passaic County youth (ages 11-17) who have been 

impacted by opioids, that is youth who:  

• Currently use or have used opioids 

• Are at high risk for using opioids 

• Have family members who are currently using or have used opioids 

• Are system involved youth and youth deferred from juvenile justice system 

The program will connect the identified youth to a support network of mentors. The mentors are 

comprised of PIK/CARES staff, volunteers and community members. The mentor-mentee match will 

be paired for up to one year with ongoing support and connection.  

 

Youth Tobacco Action Group (YTAG) 
Contact Information: Arielle Aigotti (aaigotti@mcpik.org)  

YTAG is a youth cessation program for youth 13-18. Our county works with 
youth to start media campaigns within their schools to decrease youth 
tobacco use and initiation.  
  

OFRT 

mailto:sneville@mcpik.org
mailto:abrown@mcpik.org
mailto:koconnor@mcpik.org
https://www.preventioniskey.org/how-we-help/prevention/student-programs/sbirt/
https://www.tobaccofreenj.com/youth-tobacco-action-groups
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Coalitions 
 
 
 

 
 
 
 
 
 

Community Coalition for a Safe & Healthy Morris (CCSHM) 
Website:  https://safehealthymorris.org/  
Contact Information: Barbara Kauffman (bkauffman@mcpik.org)  
 

Our Mission 

The mission of Community Coalition for a Safe and Healthy Morris is 

to prevent and reduce substance use throughout the lifespan in 

Morris County through collaboration, education, and community-wide 

change, giving priority to youth under the age of 18 and young adults 

between the ages of 18-25. 

 

Our Goals 

• To strengthen collaboration among the Morris County prevention 
infrastructure 

• To increase citizen participation and commitment among all 
sectors of the region towards reducing substance use and abuse 
in Morris County 

 
Jefferson Township Youth Coalition (JTYC) 
Facebook: https://facebook.com/JTYouthCoalition  
Contact Information: Carly Sinnott (csinnott@mcpik.org) & Ashley Brown 
(abrown@mcpik.org)  
 
Our Mission 

JTYC is a 10-year DFC grant that began in 2021. The grant works alongside 
the CADCA (Community Anti-Drug Coalitions of America) 7 Strategies of 
Change to create community action and change.  
 
Our Goals 

• Establish and strengthen collaboration among communities, public 
and private non-profit agencies, and Federal, state, local and tribal 
governments to support the efforts of community coalitions working 
to prevent and reduce substance use among youth.  

• Reduce substance use among youth and, over time, reduce substance 
use among adults by addressing the factors in a community that 
increase risk for substance use and promoting factors that maximize 
risk for substance use.  

https://safehealthymorris.org/
mailto:bkauffman@mcpik.org
https://facebook.com/JTYouthCoalition
mailto:csinnott@mcpik.org
mailto:abrown@mcpik.org

