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Attendance: Carly Wilk (JTYC/Prevention is Key), Ashley LaPaglia (JTYC/Prevention is Key),
Kris Wilsusen (Jefferson Township Municipal Alliance Committee/Health Edu), Lacey Speert
(Jefferson Township Municipal Alliance Committee Coordinator), Kristin Merker (Jefferson
Township Police Department), Jason Fuehring (Jefferson Township Police Department),
Angie Soliman (Parent/Jefferson Township Education Foundation)

Jefferson Township Youth Coalition (JTYC)

Community Anti-Drug Coalitions of America (CADCA) Annual National Leadership
Forum Recap

Carly: Attended the conference with 2 other people from Preventionist Key and 3 youth
from Jefferson. The youth attended various sessions and met with representatives in
D.C. A video about their experiences is being created to share at a future meeting. A
breakfast event is scheduled for March 9th at 9:30 where one of the Jefferson youth will
speak about his experience

Student Led Health Fair — March 18%"

Carly: Scheduled for March 18th, high school students will present to 8th graders.
Students will have sections covering different substances including cannabis, vaping,
drunk driving, and mental health. Still waiting on exact times from the high school.
Anyone interested in attending should contact Carly once times are confirmed

Drug Free Communities grant reapplication information

Ashley: The Jefferson Township Youth Coalition has been funded for 5 years through
this federal grant from the CDC. The team is gathering information and quotes from
people involved over the past 5 years. Input from members about how JTYC has
benefited the community would strengthen the application. Requested insights from
police officers about substance trends they're seeing in the field. The application is due
in April. If awarded, the grant would fund another 5 years of work in the Jefferson
community.

Local Emerging Drug Trends

Ashley: "Gas station drugs" are becoming more prevalent. Kratom is an unregulated
product often used for pain relief, reducing anxiety, or as an alternative to opioids.
Tianeptine is another substance of concern, usually in liquid form. The team is working
on getting a speaker to provide more information about these substances.



118 Jefferson Township Municipal Alliance Committee (JTMAC) Announcements
e Matthew Bocchi “Stained Glass Windows” Program May 20t

Kristine provided details about an upcoming program by Matthew Bocce. The
program will be for 9th-12th grade students. May 20th is the community/parent
program with doors opening at 6:30 PM and the program starting at 7.00 PM. May 21st
will feature small group sessions with youth. The program is being funded through
opioid settlement funds. Organization logos are needed for the flyer. Representatives
from each organization should have a table at the event. An evaluation with QR code
will be created

e Conflict of interest policy discussion.
Lacey: Will attach a conflict-of-interest policy discussion for the next meeting

e Scholarship committee-3 volunteers
Lacey: Three $500 scholarships will be given through the opioid grant to students
involved in substance use prevention. Three people are needed to review scholarship
applications in April. Kristine and Kristin volunteered to help review scholarships.

e We have $200 to spend on the health fair-Any ideas?
Lacey: $200 is allocated for the Stanlick School health fair in June.

e 2027 fiscal year plan submitted for JTMAC grant Promotional material ideas
Lacey: Plans for promotional materials including magnets with QR codes linking to
resources. The fiscal year 2027 plan has been submitted.

¢ What are the key JTMAC organizations and resources to add to link tree?
Group brainstormed ideas to add to the link tree.

e Looking into if our logo is up-to-date for JTMAC

Iv. Jefferson Township Connect Announcements
¢ None.

V. Member Announcements
e Senior Wellness Initiative.

Kristine discussed a new wellness initiative for senior citizens. Working with Eric on a
project for senior citizens at the Jefferson Ministry Center. Space is handicapped
accessible with ample parking. Programs could include fraud/scam prevention
education. Jason: Noted that elderly people are frequently targeted by scammers.
Kristin: Suggested a "Car Fit" program to help seniors properly adjust their vehicles.
Ashley: Mentioned the WISE program (Wellness Initiative for Senior Education)
available through Prevention schemes. The space could be used for various community
programs beyond senior initiatives.



o Jefferson Township Education Foundation
o Angie: "Your Story Matters" mental health awareness 5K on April 26th at the high
school track. Hope One will be present at the 5K event. Coffee and Cones food truck
will return for the 5K
o Angie: Food truck festival planned for September 26%"

e Other Town Events
o Kristine: Mentioned a program on eating disorders by the Mental Health Association
tomorrow evening.
o Kristine: Discussed a potential family hike event in collaboration with Camp
Jefferson Foundation
VI. Other
e Future Meeting Format
The group discussed options for future meeting formats. Lacey: Asked about the best
location for hybrid meetings. Carly: Suggested the library worked well for previous in-
person meetings. Kristine: Offered to check the library's availability for March 23 The
group agreed to try a hybrid format with alternating virtual and in-person meetings.
March meeting will be hybrid, April virtual, May hybrid
¢ Communication
The group discussed issues with email communications. Jason: Not receiving meeting
emails consistently. Kristin: Had to get the meeting link from Lacey. Angie: Not
receiving meeting minutes. Carly: Noted that emails to the police department
sometimes bounce back. Carly will reach out to individuals separately to test email
delivery. Lacey will send follow-up emails after meetings with dates for the next
meeting

Action items
e All members
o Email logos to Kristine for the Matthew Bocce program flyer

o Consider providing quotes or insights for the Drug-Free Communities Grant
application

e Kristine
o Check library availability for the March 23rd meeting
o Ask Matthew Bocce about registration and evaluation processes for his program
o Ask CFO Bill Egan about required language regarding opioid settlement funds
o Connect Kristin with Avenues in Motion for the bike and trike event

e Carly & Ashley
o Create an evaluation with QR code for the Matthew Bocce program if needed

o Send their logo and website information to Lacey for the link tree



o Prepare a15-minute presentation on "gas station drugs" for the next meeting
o Email police officers individually to test email delivery
e Lacey
o Attach conflict of interest policy discussion for next meeting
o Create alink tree with community resources
o Send follow-up emails after meetings with dates for next meetings
o Connect with Patrice Reilly regarding the WISE program
e Angie
o Send link for "Your Story Matters" 5K to Lacey for the link tree
o Meet with Mrs. Woodgren and update the group on 5K planning
e Jason & Kristin

o Consider dates for a bike and trike event



