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Attendance: Ashley LaPaglia (JTYC Co-Coordinator/Prevention is Key), Carly Wilk (JTYC Co-
Coordinator/Prevention is Key), Lacey Speert ( Jefferson Township Municipal Alliance), Angie
Soliman (Parent/Other Organization-Jefferson Township Education Foundation), Jason
Feurhing (Law Enforcement/Jefferson Township Police Department Community Service
Officer at High School), Anna Carramanna (Parent/Volunteer), Patrice Reilly (Other Agency
Working in Substance Use Prevention field/Prevention is Key), Melissa Kristisis (Other
Agency Working in Substance Use Prevention field/Executive Director of Hope and Serenity
Recovery Community Center on Lake Hopatcong side), Kristin Merker (Law Enforcement
Jefferson Township Police Officer/Parent of child in Jefferson school district), Lauren Moraes
(Healthcare/Jefferson Township Public Health Nurse), Carol Punturieri (Jefferson Arts
Committee), Emily Monks (Harm Reduction Manager, Prevention is Key), Joseph Maness
(Intern)

Nalaxone Training provided by Emily Monks, Harm Reduction Manager, Prevention is Key
Conclusion: Narcan only works on opiates, not cocaine or other substances; Always call 911
in overdose situations due to risk of re-overdose when Narcan wears off; No age restrictions
for Narcan administration; no harmful side effects; Narcan has 36-month shelf life; expired
doses lose potency but still usable; Overdose Prevention Good Samaritan Act protects
those who call 911 from basic drug possession charges; Naloxone365 program allows
anyone 14+ to obtain free Narcan from participating pharmacies without prescription or ID

Harm Reduction Vending Machines

Discussion of placing a fourth harm reduction vending machine in Jefferson Township to
provide 24/7 access to Narcan and other supplies. Emily Monks: Explained vending
machines funded by Morris County opioid settlement funds contain Narcan, safe sex kits,
wound care Kits; everything free with code entry; Noted existing machines at Nourish New
Jersey food pantry in Dover, Morris County Correctional Facility lobby, and Prevention is Key
building in Rockaway Township Jason: Suggested against municipal building due to
remote location; recommended lakeside area has more drug activity. Ashley LaPaglia:
Proposed health center as potential location. Kristin: Suggested Star of the Sea church food
pantry; noted Christine's involvement with that church. Carol: Mentioned Milton United
Methodist Church food pantry but noted not open daily. Lauren: Confirmed health center
as viable option on lakeside; agreed to bring proposal to decision makers. Carly: Suggested
exploring multiple options in case.

Jefferson Township Youth Coalition (JTYC)
e Youth Summit April 21¢* Recap

Coalition held successful youth summit with over 20 high school students to plan
activities for next year. Carly: Reported summit held last week with over 20 students
participating in full-day planning session. Students expressed desire to bring prevention



messaging to their sports games. Coalition will share planned activities from summit.
Youth input will inform next year's coalition activities. Student interest in sports-
integrated prevention messaging aligns with overdose awareness event plans

Webinar Opportunity: Kratom Trends, Adverse Effects and Public Health Implications is
on May 12t at 10AM. Click Here to Register.

Ashley: Announced May 12 at 10 AM webinar on Kratom trends, adverse effects, and
public health implications. Explained webinar follows previous gas station drugs
webinar; responding to emerging Kratom cases in Morris County with students and
school staff. Noted Kratom readily available, leading to increased use. Confirmed
recording will be sent to all registrants, even those unable to attend live

Volunteers for Tabling Events: Lake Hopatcong Block Party

Coalition will participate in Lake Hopatcong Block Party as passport stop with student
volunteers. Ashley: Announced May 16 event with Carly and student volunteers staffing
coalition table. Jason: Confirmed he will be working the block party. Carly: Noted
coalition is passport stop this year, expecting increased foot traffic. Coalition will have
presence at community event with youth engagement.

Overdose Awareness Event planning

Discussion of annual "Can You See Me Now" banner event to memorialize overdose
victims and raise awareness. Carly: Explained event held past 3 years with banners
featuring faces of overdose victims; done at different venues including White Rock
Pavilion and high school. Noted Ellen has the banners; planning typically for August but
was September last year. Anna: Strongly recommended high school football game as
best venue; reaches Jefferson youth plus opposing team families. Suggested avoiding
August 31 due to competing events, guaranteed turnout at football games. Carly:
Agreed last year's high school event was most successful. Carly: Connected event to
youth summit feedback about bringing messaging to sports games. Conclusion: High
school football game venue consensus for best reach and impact. Event planning will
be major agenda item for May meeting. Timing likely September to align with football
season and avoid competing August 31 events

V. Jefferson Township Municipal Alliance Committee (JTMAC) Announcements

May 20 at 7 pm - JTHS - Matthew Bocchi event (Need at least one volunteer to man
table)

Jefferson Township High School hosting Matthew Bocchi event requiring volunteer
support. Lacey: Announced event needs at least one volunteer to staff table; funded by
state opioid settlement. Angie: Confirmed JTEF will be there as they're sponsoring pasta
program. Lacey: Requested notation in meeting minutes.

May 28 at 6 pm - Senior Awards (would someone like to announce the scholarship
award?)

Coalition awarding scholarships at May 28 Senior Awards ceremony with limited
applications received. Lacey: Picked up scholarship applications from town hall; received
2 applications for 3 available scholarships. Will send rubric to interested reviewers with


https://us02web.zoom.us/meeting/register/aK4zLBddSreULMwP8ZZm3A#/registration

VI.

names removed (person A, person B). Kristin: Confirmed interest in reviewing
applications. Lacey: Noted both applicants will likely receive scholarships given limited
pool. Kristin: Asked about scholarship requirements. Lacey: Explained students must
describe community involvement in substance use awareness or personal experiences.
Carly: Offered to announce JTMAC scholarship at ceremony since she'll be there for JTYC
scholarship. Lacey: Welcomed others to announce if interested in the experience. Kristin:
Noted herself and Jason both involved with students through community policing.

e May 30 - OUT OF THE DARKNESS WALK/Mental Health Association Link for registration
and to join http:/afsp.org/NorthwestNJ (if anyone wants to walk — call Kristine 973-445-
5476)

Mental Health Association hosting suicide prevention walk on May 30. Lacey:
Announced walk with registration link provided; requesting promotion beyond
township social media. Carly: Commmitted to informing youth at upcoming meeting.
Melissa: Agreed to promote to Hope and Serenity organization; will try to form Hope and
Serenity team for walk. Angie: Asked about promotional materials availability. Lacey: Will
send promotional materials from JTMAC account that were sent to Amy Templin.

e Junel10 from 9 am -12 noon - Stanlick Health Fair
Health fair scheduled for June 10 with coalition participation. Lacey: Announced June
10th, 9 AM to 12 noon health fair. Lacey: Noted Kristien Wilsusen will be there. Carly:
Confirmed Prevention is Key will also attend

Member Announcements

Jefferson Township Education Foundation

JTEF provided updates on events and programming. Angie: Confirmed 5K canceled due to
low registration (only 18 people); considering fall date. Announced Jefferson Day returning
in September as weekend event (Saturday and Sunday) Angie: Explained event replaces
July Truck Festival due to heat and turnout issues. Noted partnering with vendor who is
attaching 5K to Jefferson Day. Lacey: Expressed enthusiasm for September timing and
weekend format.

Jefferson Arts Committee
Carol provided updates on upcoming arts events and concerts. Carol: Announced May 9

community band 250th anniversary patriotic concert at high school auditorium at 7 PM.
Carol: Announced May 17 Community Chorus Disney concert at Star of the Sea at 4 PM.
Carol: Announced summer gazebo concerts starting June 26, every Friday night all
summer. Multiple arts events scheduled providing community engagement opportunities.

Hope and Serenity Recovery Center

Melissa provided updates on Hope and Serenity programming and support groups.Melissa:
Noted conflict with May 20 Matthew Budget event due to scheduled community art event
at center. Will try to send one or two people to Matthew Budget event while volunteers
staff art event. Announced forest bathing program restarted weekend of April 18; rained out
first Saturday. Explained forest bathing as mindful, intentional walk led by Bob Cubby;
continues every Saturday at 11 AM through November. Noted partnership with rec
department and Mayor's Wellness Campaign. Reported 2 participants first week; hoping for
growth as word spreads. Listed ongoing support groups: anxiety, depression and bipolar,


http://afsp.org/NorthwestNJ

trauma skills group. Reported monthly game night had largest turnout (12 people) this past
Friday. Invited community to request specific support groups or peer counseling services.

VIl. Other
Coalition Operations and Future Planning

Discussion of upcoming meeting logistics and coalition assessment plans. Carly:
Announced next meeting May 18 at same time, in-person at Health Center with virtual
option. Jason: Noted may miss meeting due to range training but will check for break time.
Carly: Explained upcoming survey for coalition members about communication
preferences, meeting times, and general coalition operations. Noted survey timing for May
or June meeting, related to grant rewriting process. Lacey: Mentioned wanting to launch
Linktree and finalize conflict of interest policy by June. Conclusion: May 18 meeting will be
hybrid format at Health Center. Coalition will assess operations and member preferences
through survey.

Action items
e Lauren
o Bring harm reduction vending machine proposal to health center decision makers
e Carly
o Send Emily Monks' contact information to coalition members
o Share youth summit planned activities with coalition
o Inform youth about Out of the Darkness Walk at upcoming meeting
o Note JTEF commitment to Matthew Bocchi event in meeting minutes
o Announce JTMAC scholarship at Senior Awards ceremony (May 28)

o Provide Emily Monks and Ashley with demonstrator Nalaxone devices for next in-
person meeting

e Kiristin
o Review anonymized scholarship applications using provided rubric
o Consider announcing scholarships at Senior Awards ceremony
e Lacey
o Send scholarship rubric to interested reviewers with applicant names removed
o Reach out to group for Matthew Bocchi event volunteer
o Send promotional materials for Out of the Darkness Walk to coalition members
o Launch Linktree
o Present conflict of interest policy for review at next meeting for June finalization
¢ Melissa

o Promote Out of the Darkness Walk to Hope and Serenity organization



o Attempt to form Hope and Serenity team for walk
o Trytosend1-2 people to Matthew Bocchi event on May 20

e« Angie

o Promote Out of the Darkness Walk on high school and JTEF social media pages

e Emily Monks

o Mail Narcan kits to coalition members who request them

o Provide demonstrator Narcan devices to Carly and Ashley for next in-person meeting

o Respond to inquiries about harm reduction vending machines
e Ashley

o Send Kratom webinar recording to all registrants after May 12 event

o Staff Lake Hopatcong Block Party table with Carly and student volunteers (May 16)

e Coalition Members
o Register for Kratom webinar on May 12 at 10 AM
o Attend Lake Hopatcong Block Party (May 16)
o Attend Matthew Budget event (May 20)
o Attend Senior Awards ceremony (May 28)
o Register for Out of the Darkness Walk (May 30)
o Attend Stanley K School Health Fair (June 10,9 AM - 12 noon)
o Provide input on overdose awareness event planning at May meeting
o Complete coalition operations survey (May or June meeting)
o Review conflict of interest policy for finalization
o Suggest additional locations for harm reduction vending machine placement

o Request Narcan from Emily Monks if needed

VIIl. Next Meetings
May 18", 2026
6:30pm to 7:30pm
IN PERSON Jefferson Township Health Center (Virtual Option)



