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Meeting Minutes
March 23™ 2026
6:30pm-7:30pm
Hybrid (Jefferson Township Library)

Attendance: Ashley LaPaglia (JTYC Co-Coordinator/Prevention is Key), Carly Wilk (JTYC Co-
Coordinator/Prevention is Key),Lacey Speert (Youth Serving Organization/Jefferson
Township Municipal Alliance), Angie Soliman (Parent/Other Organization-Jefferson
Township Education Foundation), Jason Feurhing (Law Enforcement/Jefferson Township
Police Department Community Service Officer at High School), Anna Carramanna
(Parent/Volunteer), Patrice Reilly (Other Agency Working in Substance Use Prevention
field/Prevention is Key), Melissa Kristisis (Other Agency Working in Substance Use
Prevention field/Executive Director of Hope and Serenity Recovery Community Center on
Lake Hopatcong side), Kristin Merker (Law Enforcement Jefferson Township Police
Officer/Parent of child in Jefferson school district), Lauren Moraes (Healthcare/Jefferson
Township Public Health Nurse)

Drug Trend Update: Gas Station Drugs Presentation
Carly and Ashley presented information on emerging drug trends involving substances
sold at gas stations and convenience stores.

Carly: Kava is a Southeast Asia plant marketed as a non-alcoholic spirit with short-term
effects including muscle weakness, tiredness, and reduced coordination; long-term effects
include liver problems, weight loss, nausea, and fatigue. Kratom is another Southeast Asia
plant that in high dosages causes opioid-like effects including nausea, drowsiness, and
confusion; has been linked to overdoses when mixed with other substances. 7-OH is the
synthetic form of Kratom with higher dosage potency, causing significant confusion
especially in youth under 18; available behind counters at gas stations

Ashley: Tianeptine, known as "gas station heroin," is a prescription antidepressant in
Europe, Latin America, and Asia but is being misused in the US in high quantities to mimic
opioid-like effects. Shared video testimony from an individuals who became addicted to
Feel Free (a Kratom-containing product) and spent 12 days in ICU dealing with withdrawal
after consuming 10-12 bottles daily. Morris County has documented cases of people
overdosing with Kratom in their systems

Conclusion: All products are being marketed as wellness initiatives and mocktail
alternatives to alcohol. Currently only requires purchasers to be 18 years old in New Jersey.
New Jersey is considering legislation to ban 7-OH products at state level; significant gaps
exist in current regulation. Atlantic City passed an ordinance in November 2025 banning
Kratom sales within city limits.

Action: Jefferson Township could explore similar local ordinances and continued awareness
raising is important while policies develop.

Jefferson Township Youth Coalition (JTYC)



Student Led Health Fair Recap

Carly reported on the successful middle school health fair conducted by high school
students. High school students created stations on vaping, cannabis, drunk driving, mental
health, and "what would you do" scenarios. All 8th grade students participated and
interacted with high schoolers about different substances. Students created posters and
Jeopardy-style slideshows with prizes for participation. Peer-to-peer education is effective
because students listen better to peers than older adults. Event went really well with strong
student engagement. All work was student-led demonstrating youth leadership
capabilities and skills.

Upcoming Webinar: Legal Doesn’t Mean Safe: The Rise of Gas Station Drugs, April 14"
at 10am.

Ashley reported: Gas station drugs webinar on April 14th; recording will be sent to all
registrants who cannot attend live. Comprehensive webinar (in partnership with consulting
agency that conducts CADCA trainings) will provide a presentation on Gas Station Drugs.

Youth Summit April 21+

Carly reported Youth Summit on April 21st is an all-day event works on skill building and
coalition work where high school students plan initiatives and activities for next year

Volunteers for Tabling Events: Mental Health 5k and Lake Hopatcong Block Party

Ashley: Mental Health 5K at middle school on April 26th needs volunteers for tabling. Lake
Hopatcong Block Party on May 16th (all day event) needs volunteers for tabling. Reach out
to Carly or Ashley if interested in volunteering.

Drug Free Communities grant reapplication information

Ashley: discussed the upcoming grant reapplication process and data needs. JTYC must
reapply for Drug Free Communities grant every 5 years; application is due in the next week
or two. Confirm qualitative and key informant information from law enforcement about
local substance use trends. Information about wooded areas and other local fields,
underage drinking, and marijuana use. Confirmed for data on controlled dangerous
substance calls, alcohol-related calls, overdose fatalities. Jason: Previously filled out a form
with numbers for calls involving juveniles and substances over past couple years. Kristin:
Found email thread from January 20" with needs assessment inquiry. Police department
will continue to keep ears and eyes open for current trends to inform application and future
inquiries.

Jefferson Township Municipal Alliance Committee (JTMAC) Announcements

Link tree created: Any suggested links? https:/linktr.ee/[tmacjefferson

Lacey reported: Created link tree as one-stop shop for JTMAC and JTYC resources and
events; requested feedback on additions needed

Nalaxone virtual training in April or May meeting?

Lacey: Asked when best time for Nalaxone virtual training would be. Carly: Prevention is
Key team can provide 30-minute naloxone training at April 27th meeting; Emily will


https://us-east-2.protection.sophos.com/?d=linktr.ee&u=aHR0cHM6Ly9saW5rdHIuZWUvanRtYWNqZWZmZXJzb24=&p=m&i=NjBjY2I3NDA4ZWNjMGQwZTZmODdhMzE3&t=SGJHVjJGZEZ5Yk9PY1lZT2gyNU45b2E1amNHTVA0V2FZTUFMZjA3TURpRT0=&h=65c1791241bd42ba889c7918938bb771&s=AVNPUEhUT0NFTkNSWVBUSVYsAmx6Jy7AXypLa5XH_a074jbcX-TcYkl3ymXSvsdMmA

conduct training; can mail physical Nalaxone kits or drop off. Melissa: Offered Hope and
Serenity as pickup/distribution location for Narcan kits. Carly: Training open to anyone, not
just ITMAC/ITYC members, will create promotional material announcing the training

Working on FY2026 Amendments and FY2027 planning
Lacey reported: working on fiscal year 2026 amendments and fiscal year 2027 planning
Family Hike in June

Lacey reported: Kristine will be meeting with interested parties 4/7. Will be ordering green
t-shirts, buttons with JTMAC logo/magnets or items with link tree QR code and logo and
maybe table cover with new logo- before May

Scholarships: 3 $500 scholarships to be given in May (from Opioid funds)

Kristen Merker, Kristine Wilsusen to help review scholarships- Would 1 more person like to
volunteer to review the scholarships? Lacey: Will contact Kristin and Christine to review
scholarship applications and essays; seeking third reviewers.Scholarship recipients will be
announced at event; offering 3 scholarships this year through opioid grant

Matthew Bocce update ("Stained Glass Windows")

Lacey Reported: May 20% 6:30 PM JTHS Auditorium for parents and community. JTYC will
have a table. Hope and Serenity will have a table.

Working on Stanlick School Health Fair

Member Announcements

Jefferson Township Education Foundation
e Angie reported: Mental Health 5K currently has low registration numbers about one

month out; requesting everyone blast information on social media. Jason: Pizza with
Police event tomorrow night will be used to promote the 5K and other webinar.

e Angie: Planning Jefferson Day similar to truck festival held last year; Shooting for
September but no date set yet. Will sync up with Kristine about timing to avoid conflicts
with Mayor's Wellness event. Tables will be available for coalition organizations

Hope and Serenity Recovery Community Center
Melissa shared current programs and upcoming activities at the recovery center.

- Regular weekly support groups include anxiety support group, depression and bipolar
support group, and AA meetings every Thursday

- Running skills groups currently

- Monthly free community art wellness event; last one held last Wednesday; planning
April event

- Monthly game night this Friday at 6 o'clock with games and pizza

- Forest bathing program (mindful meditative walks) starting in spring; held every
Saturday throughout community

- Volunteer facilitates forest bathing walks



Working with Christine and Mayor's Wellness Campaign on forest bathing program
Willing to coordinate in-person Narcan training and can hold it at Hope and Serenity
Offered Hope and Serenity as resource for dropping off Narcan Kits or pickup location
Requested table at Matthew Bocce event on May 20"

Completing Teen Mental Health First Aid with Christine; teaches all 9th graders over 3
sessions to identify mental health crises in friends, connect with trusted adults, and
covers Narcan and recovery position

Other Items

Lacey reported (Kris Wilsusen absence, reported for her)

Young widow and widower support group starting second Wednesday of each month
beginning April 8th at 7pm at White Rock Pavilion

Navigating Hope event with Hope One at Acme Market on March 3lst, 2026

Hope One at Jefferson Diner on April 2@

Lake Hopatcong Permaculture Garden for Recovery program April through October
2026; Christine proposing use of opioid settlement funding

Teen Mental Health First Aid completed on March 24"

Mayor's Wellness Campaign and Health Department interested in hosting program in
September for National Recovery Month with Hope and Serenity; no set date yet

Action items

e Carly and Ashley

o Post Mental Health 5K information in JTYC Monthly Newsletter

o Attend JTEF/5K Planning meeting on Thursday

o Provide 30-minute Narcan training at April 27th coalition meeting

o Send out gas station drugs webinar flyer and registration link for April 14th event

o Follow up with Lindsey about student assembly time for Matthew Bocce
presentation

o Check availability to table at Matthew Bocce event on May 20th; provide swag
materials if unable to attend

o Complete Drug Free Communities grant reapplication (due in next 1-2 weeks)

o Follow up with Kristine and Lacey to obtain law enforcement data previously
submitted in January

e All Coalition Members

o Screenshot and review link tree; provide feedback on additions needed to Lacey

o Share gas station drugs webinar information widely; register even if unable to attend
live to receive recording

o Promote Mental Health 5K on social media and through networks

o Volunteer for tabling at Mental Health 5K on April 26th



VI.

o Volunteer for tabling at Lake Hopatcong Block Party on May 16th
Jason and Kristin
o Stay on after meeting to discuss law enforcement trends for grant application
o Reqguest police department post Mental Health 5K on social media
o Keep ears and eyes open for substance use trends among youth in schools

o Promote Mental Health 5K at Pizza with Police event

o Add suggested resources to link tree including Jefferson Township Police
Department link

o Book library meeting room for May in-person coalition meeting
o Contact Kristin and Kristine to review scholarship applications and essays
o Recruit third person to review scholarships
o Coordinate with school about tables needed for Matthew Bocce event on May 20th
o Send out information about upcoming Christine events via email
Angie
o Coordinate with facilities for tables at Matthew Bocce event on May 20th

o Sync up with Christine about Jefferson Day festival timing to avoid September
conflicts

Melissa

o Provide table at Matthew Bocce event on May 20th

o Serve as Naloxone kit distribution/pickup location at Hope and Serenity

o Complete Teen Mental Health First Aid training on March 24th with Christine
Anyone Interested

o Email ITMAC at jeffersonTownship.net to volunteer as third scholarship reviewer

Next Meeting
April 27t 2026
6:30pm to 7:30pm
ZOOM



